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A 20-statement questionnaire across strategy, oversight, composition, dynamics and process, with a scoring guide.
How to use this document
1. Each director rates each statement from 1 (strongly disagree) to 5 (strongly agree) and adds comments.
1. The Chair or an independent facilitator collates anonymous results.
1. The board discusses the results in executive session and agrees three priorities for the year.
1. Strategy
	#
	Statement
	Rating (circle one)
	Comments

	1
	The board spends enough time on strategy, not only reporting.
	1   2   3   4   5
	

	2
	We understand how the company makes money and where it is vulnerable.
	1   2   3   4   5
	

	3
	We regularly test management's assumptions and alternatives.
	1   2   3   4   5
	

	4
	We oversee technology and AI as strategic topics, not only risks.
	1   2   3   4   5
	



2. Oversight and risk
	#
	Statement
	Rating (circle one)
	Comments

	5
	We know the company's top ten risks and who owns them.
	1   2   3   4   5
	

	6
	We receive clear reporting on cybersecurity and data risk.
	1   2   3   4   5
	

	7
	Our committees have the right remits and report usefully to the board.
	1   2   3   4   5
	

	8
	We hold management to account for agreed actions.
	1   2   3   4   5
	



3. Composition
	#
	Statement
	Rating (circle one)
	Comments

	9
	The board has the skills it needs for the next three years.
	1   2   3   4   5
	

	10
	We have the right mix of independence, experience and perspective.
	1   2   3   4   5
	

	11
	Our succession plans for the CEO and board leadership are current.
	1   2   3   4   5
	

	12
	New directors are onboarded effectively.
	1   2   3   4   5
	



4. Dynamics
	#
	Statement
	Rating (circle one)
	Comments

	13
	Every director contributes and dissent is welcomed.
	1   2   3   4   5
	

	14
	The relationship between board and management is candid and constructive.
	1   2   3   4   5
	

	15
	The Chair runs meetings effectively.
	1   2   3   4   5
	

	16
	Executive sessions are used well.
	1   2   3   4   5
	



5. Process
	#
	Statement
	Rating (circle one)
	Comments

	17
	Board papers are concise, timely and decision-focused.
	1   2   3   4   5
	

	18
	Meeting time is used on the most important issues.
	1   2   3   4   5
	

	19
	Minutes and action follow-up are reliable.
	1   2   3   4   5
	

	20
	Directors invest in continuing education.
	1   2   3   4   5
	



6. Scoring guide
1. Average of 4.0 or above: a strength; confirm it is shared across directors.
1. Average of 3.0 to 3.9: worth discussion; look at the spread of scores and the comments.
1. Average below 3.0, or a wide spread of scores: a candidate for one of the year's three priorities.
Notes
Adapt this template to your organization, jurisdiction and governing documents. It is a general resource, not legal advice. Review with counsel before adoption.
Prepared by Jacob James Kahn · jacobjameskahn.net · Review with counsel before adoption.	
