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Questions directors can ask when management presents an AI use policy, or when the board reviews how the organization uses AI. They are designed to test whether the policy is understood, owned and working, not to have the board write the policy itself.
How to use this document
1. Use these questions when management brings an AI use policy to the board for review, and at least once a year after that.
1. Choose the questions that fit your organization; not every board needs all of them.
1. Record who owns each follow-up and when the board will see it again.
1. Inventory and scope
	#
	Question
	Asked
	Follow-up owner

	1
	Where do we use AI today, including in tools and vendor products we buy? How was that inventory compiled, and how is it kept current?
	☐
	

	2
	Which uses affect customers, employees, financial reporting or regulated activities?
	☐
	

	3
	Does the policy apply to employees, contractors and vendors alike?
	☐
	



2. Ownership and accountability
	#
	Question
	Asked
	Follow-up owner

	4
	Which executive owns the AI use policy, and how do they report to the board?
	☐
	

	5
	Which committee, or the full board, oversees AI risk, and is that written into a charter or the annual board schedule?
	☐
	

	6
	Who can approve a new high-risk AI use, and who can stop one?
	☐
	



3. What the policy permits and prohibits
	#
	Question
	Asked
	Follow-up owner

	7
	Which uses are permitted, which need approval, and which are prohibited? Can management give examples of each?
	☐
	

	8
	Where is human review required before an AI output is used or relied on?
	☐
	

	9
	What data may and may not be entered into AI tools, especially customer, employee and confidential data?
	☐
	



4. Risk and compliance
	#
	Question
	Asked
	Follow-up owner

	10
	Which laws and regulations apply to our AI use, including privacy law, sector rules, state laws and, where relevant, the EU AI Act? Who briefs the board on changes?
	☐
	

	11
	How do we test high-impact uses for accuracy, bias and reliability before and after launch?
	☐
	

	12
	How are intellectual property, confidentiality and record-keeping risks handled?
	☐
	



5. Vendors and third parties
	#
	Question
	Asked
	Follow-up owner

	13
	How do we assess AI built into vendor products, and what do our contracts say about data use, training and liability?
	☐
	

	14
	Which critical processes depend on an outside AI provider, and what is the fallback if it fails?
	☐
	



6. Incidents and escalation
	#
	Question
	Asked
	Follow-up owner

	15
	What counts as an AI incident, such as a harmful output, data leakage or a model failure?
	☐
	

	16
	At what threshold is the board told, and how quickly? Has the escalation process been tested?
	☐
	



7. Value and strategy
	#
	Question
	Asked
	Follow-up owner

	17
	How does our AI use connect to strategy, and how do we measure whether it delivers the expected value?
	☐
	

	18
	Are we investing in AI where it matters most, and stopping uses that do not deliver?
	☐
	



8. Training and culture
	#
	Question
	Asked
	Follow-up owner

	19
	How are employees trained on the policy, and how do we know they follow it?
	☐
	

	20
	Can employees raise concerns about AI use without fear, and do those concerns reach the right people?
	☐
	



9. Assurance and review
	#
	Question
	Asked
	Follow-up owner

	21
	Has internal audit or an independent party reviewed AI controls? What did they find?
	☐
	

	22
	How often is the policy reviewed, and what would trigger an earlier update?
	☐
	



Notes
Adapt this template to your organization, jurisdiction and governing documents. It is a general resource, not legal advice. Review with counsel before adoption.
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