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This question set helps a board or committee oversee the company's use of artificial intelligence. It is organized around the seven areas where board oversight most often needs evidence rather than assurance. Use it to plan an agenda item, to brief new directors, or to review a management presentation on AI.
How to use this document
1. Choose the sections that fit the company's current use of AI; not every question applies to every company.
1. Send the selected questions to management before the meeting so answers can be supported with evidence.
1. Record who owns each follow-up and when the board will see it again.
1. Strategy and use cases
	#
	Question
	Asked
	Follow-up owner

	1
	Where is AI in use today across the business, including tools adopted by individual teams and AI features inside software the company buys?
	☐
	

	2
	Which uses are expected to change revenue, cost or customer outcomes materially, and how will the board know whether they do?
	☐
	

	3
	Which uses has management decided not to pursue, and why?
	☐
	

	4
	How does the company decide whether a proposed use of AI needs board or committee review before launch?
	☐
	



2. Accountability and ownership
	#
	Question
	Asked
	Follow-up owner

	5
	Which executive is accountable for AI across the company, and to which committee do they report?
	☐
	

	6
	Who owns each significant AI-supported decision, and is that person able to explain and override the output?
	☐
	

	7
	Is there a current inventory of AI uses with an owner, a purpose and a risk rating for each?
	☐
	

	8
	Which board committee has AI oversight in its charter, and how does it coordinate with the audit and risk committees?
	☐
	



3. Data and model risk
	#
	Question
	Asked
	Follow-up owner

	9
	What data trains or feeds each significant model, and does the company have the rights to use it that way?
	☐
	

	10
	How are models tested for accuracy, bias and drift before and after deployment, and who reviews the results?
	☐
	

	11
	Which uses rely on third-party models, and what happens if a provider changes or withdraws a model?
	☐
	

	12
	How is confidential, personal or customer data kept out of tools that are not approved for it?
	☐
	



4. Controls and audit trail
	#
	Question
	Asked
	Follow-up owner

	13
	Where does AI now perform or support a step that an internal control depends on, including in the financial close?
	☐
	

	14
	Can the company reconstruct what an AI system produced, from which inputs, and who approved the result?
	☐
	

	15
	Have internal audit and the external auditor been told where AI touches financial reporting, and what have they said?
	☐
	

	16
	How are changes to models, prompts or configurations approved and logged?
	☐
	

	17
	What evidence would show the board that the controls around AI are operating, not only designed?
	☐
	



5. Legal and regulatory exposure
	#
	Question
	Asked
	Follow-up owner

	18
	Which laws, regulations and contract terms apply to the company's AI uses in each market where it operates?
	☐
	

	19
	How does the company track new AI rules and assess their effect on current uses?
	☐
	

	20
	What does the company disclose publicly about its use of AI, and who reviews those statements for accuracy?
	☐
	

	21
	Have intellectual-property, privacy and employment questions been reviewed by counsel for the significant uses?
	☐
	



6. Incident response
	#
	Question
	Asked
	Follow-up owner

	22
	What counts as an AI incident, and who decides whether one has occurred?
	☐
	

	23
	How quickly would the board or a committee hear about a significant AI incident, and through whom?
	☐
	

	24
	Has the company rehearsed an AI incident, such as harmful output, a data leak through a tool or a failed model?
	☐
	

	25
	How are lessons from incidents and near misses fed back into controls and training?
	☐
	



7. Board capability
	#
	Question
	Asked
	Follow-up owner

	26
	Does the board have enough AI understanding to challenge management, and how is that capability built and refreshed?
	☐
	

	27
	When does the board seek independent expertise on AI, and how is that input reported?
	☐
	

	28
	How often should the full board, rather than a committee, discuss AI?
	☐
	

	29
	What information does the board want to see on AI each quarter, and in what form?
	☐
	

	30
	Which AI decisions should the board reserve for itself rather than delegate?
	☐
	



Notes
Adapt this template to your organization, jurisdiction and governing documents. It is a general resource, not legal advice. Review with counsel before adoption.
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